SAFe Scrum Master Certification

Course Description

SAFe® 5 Scrum Master (SAFe® 5 SM) is among the top 10 most valuable certifications
of Scaled Agile. This SAFe® 5 Scrum Master online virtual training certification program is
ideal for you if you want to:

e Gain an understanding of the role of a Scrum Master at a SAFe enterprise-level.

e As a Project Manager, you want to integrate into a SAFe environment, but not
sure what kind of role you will play.

e Understand how the software development life cycle and different frameworks
work and want to prepare yourself for the next opportunities.

e Ifyou are already experienced as a Scrum Master and want to know, what are
SAFe Scrum Master and its role?

As a SAFe® professional, you will:

e Explore the role of the Scrum Master.

e Know how to plan and execute the Program Increment (PI).
e Learn the key components of Agile at scale development.

o Facilitate framework throughout the organization.

e Execute the Iteration Planning.

e Coach Agile teams to deliver the maximum business value at scale.

We offer a SAFe® 5 Scrum Master training. Our batch of SAFe® 5 Scrum Master courses is
specifically designed for you considering your busy schedule. Our online live SAFe® 5 Scrum
Master program will be a combination of great content provided by the Scaled Agile and
trainer-participants experience by creating a facilitated environment to create a good learning
experience for the class. Our SAFe® 5 Scrum Master virtual live sessions are delivered via a
Cisco Webex platform that is completely secured and password-protected. To make the
session more interactive, we prefer different breakout rooms for various activities and the
chat option is also available in case you want to ask any questions from the experts.

Course Objective

Our SAFe® 5 Scrum Master virtual sessions will help you in achieving the following learning
objectives i.e how to:

e Discuss Lean-Agile leadership to help the team embrace SAFe core values


https://www.scaledagile.com/
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Articulate and describe the Scrum in SAFe enterprise
Explore team facilitation skills for the team’s progress toward team goals

Articulate and teach problem-solving techniques to the team for the relentless
improvement

Facilitates meetings and team learning events

Present how Scrum Master supports the product owner to manage the backlog
Explore how SAFe Scrum Master supports SAFe adoption

Present SAFe Scrum Master responsibilities on the Agile Release train
[llustrates team coordination with other teams

Perform facilitation for preparation and readiness for ART events

Present significance of supporting estimation activities

Who should attend?

Anyone new to the role of Scrum Master or individuals who wants to understand the role
and apply it in the SAFe organization. Such professionals may include:

New or existing Scrum Masters
Team Leads

Release Train Engineers
Managers

Agile Coach

Developers

Exam and Certification

Course Name - SAFe® 5 Scrum Master Certification
Exam - SAFe 5 SSM
No of Days of Training (2)

FAQs

What is the difference between SAFe Scrum Master &
Scrum Master Certification?

A.SSM Vs SM


https://www.scaledagileframework.com/

SSM

SM

You will learn team level events and large program level events that
are needed in SAFe context like Scrum of Scrum, Pl Planning,
System Demo, Inspect and Adapt.

You will get a good understanding
scrum team.

You will learn how to work within and beyond scrum team roles like
other teams Scrum Masters, Release Train Engineer, Product
Management, System Architect, Business Owners, etc.

You will learn how to coach and m
team and product owner.

You will learn to facilitate teams in meeting Iteration (Sprint Goals)
and Pl Objectives.

You will learn to facilitate the team ir

You will learn to facilitate team level and Program level events.

You will learn to facilitate team level

Recommendation

Scrum Master - If you want to start your Agile and Scrum Journey, then Scrum Master is for
you as through this course you will get the understanding regarding the essence of a scrum,
its process, methodology, scrum roles and responsibilities, scrum ceremonies, and will also
prepare you to succeed as a scrum master.

SAFe Scrum Master - If you want to gain an understanding of the role of a Scrum Master at a
SAFe enterprise level, then this course is for you as, through this course, you will explore the
role of the Scrum Master, how to plan and execute the Program Increment (PI), how the
framework is facilitated throughout the organization, and how to coach Agile teams to deliver
the maximum business value at scale.

Q. Why should I go for SSM®?

A.SSM® - SAFe® Scrum Master is a Scaled Agile credential. If you want to gain an
understanding of the role of a Scrum Master at a SAFe enterprise-level and lead the successful
Agile teams, then this course will be beneficial for you. Our expert team of Agile coaches will
guide you perfectly throughout the journey.

Q. What is the role of SAFe Scrum Master?

A. As a SAFe Scrum Master, You will learn team level events and large program level events
that are needed in SAFe context like Scrum of Scrum, Pl Planning, System Demo, Inspect and
Adapt. You will work within and beyond scrum team roles like other teams Scrum Masters,



Release Train Engineer, Product Management, System Architect, Business Owners, etc. You
will facilitate teams in meeting Iteration (Sprint Goals) and Pl Objectives. You will also facilitate
team level and Program level events.

Q. What are the prerequisites to attend training for this
certification?

A. There are no prerequisites for this course regardless of experience. However, the following
requirements are recommended for those who intend to take the SAFe Scrum Master (SSM)
certification exam:

e Knowledge of Agile concepts and principles
e Understanding of Scrum, Kanban, and eXtreme Programming (XP)
e Working awareness of software and hardware development processes

Q. What is the SAFe Scrum Master exam pattern and
passing score?

A: The SAFe Scrum Master exam pattern and a passing score are given as below:
Exam Details

¢ Name - SAFe® 5 Scrum Master Exam
e Format - Multiple choice
e Delivery - Web-based (single-browser)

e Access - Candidates can access the exam within the SAFe Community Platform
upon completion of your SAFe® 5 Scrum Master course.

e Duration - 90 minutes (1.5 hours)
e Number of questions - 45
e Passing score - 34 out of 45 (75%)

e Exam cost - The first exam attempt is free if the exam is taken within 30 days of
course completion. Each retake attempt costs $50.

o Retake policy - The Second attempt can be done immediately after the first
attempt. The third attempt requires a 10-day wait. The fourth attempt requires a
30-day wait.

Q. Where can | find more details about Scaled Agile?

A: You can find more information in the below links:
e Scaledagileframework.com
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