SAFe® Product Owner / Product Manager
(SAFe® POPM)

Course Description

SAFe® Product Owner / Product Manager (SAFe® POPM) is a designation offered by the
Scaled Agile. SAFe® 5 Product Owner/Product Manager (POPM) is a program that helps you
develop the skill sets needed to guide the delivery of value in a Lean enterprise. As a
Certified SAFe® POPM professional, you will be able to apply the Lean-Agile mindset, SAFe®
principles, and practices in the organization, identifying customer needs, write epics,
capabilities, features, and user stories, prioritize work to deliver value to the organization,
and so on.

This SAFe® POPM training certification program will be ideal for you if you want to:
e Learn tools and techniques to improve your Product Management skills.
e Develop credibility to showcase your Product Management skills.

e Work with customers to identify and prioritize the Product / Solution
requirements.

e Explore the best strategies to effectively perform Product Owners / Product
Managers roles.

e Learn Product Development and Management in the Scaled Agile environment.

Our SAFe® POPM online live certification training session will be highly interactive, with a lot
of discussions and exercises that will help you improve your skills and understanding of how
to deliver continuous value in the organization, how to effectively perform the PO or PM role
in the Agile Release Train (ART) as it delivers value through Program Increments, how the
Continuous Delivery Pipeline and DevOps culture contribute to the relentless improvement
of the ART, how to effectively collaborate with Lean Portfolio Management, etc. Our SAFe®
APM online live training session will be led by our expert trainers. Everything you learn in our
SAFe® POPM online certification training, you can apply to your job as a SAFe® Product
Owner / Product Manager. We will help you clear all your concepts related to Agile and will
guide you perfectly to grow faster in your career.

Course Objective

Our SAFe® Product Owner/Product Manager course help you in achieving the
following learning objectives i.e how to:

e Apply the Product Owner and Product Manager role in the organization.



o Determine and connect SAFe Lean-Agile principles and values to the POPM
roles.

o Classify Epics into Features and decompose Features into Stories.

o Define and refine Program and Team backlogs.

o Determine and collaborate with Agile teams in estimating and forecasting work.
o Explain and represent Customer needs in Program Increment Planning.

« Identify and execute the Program Increment and deliver continuous value.

Who should attend?

This online live SAFe® POPM workshop will be beneficial for individuals who:

e Product Owners and Scrum Masters

e Project or Product Managers

e Release Train Engineers

e Product Line Managers or Delivery Manager

e Business Owners and Business Analysts

Agenda
Following is the agenda for the SAFe® POPM training session:

e Becoming a Product Owner / Product Manager in the SAFe enterprise
e Preparing for Pl Planning

o Leading Pl Planning

e Executing Iterations

e Executing the PI

e Becoming a Certified SAFe® Product Owner / Product Manager

Exam and Certification

Course Name - SAFe® 5 Product Owner / Product Manager Exam
Exam - SAFe 5 POPM
No of Days of Training (2)

FAQs


https://www.scaledagileframework.com/

Q: Is SAFe° POPM certification worth it?

A: This depends on your motive behind doing the SAFe® POPM certification course if you are
exploring how to establish yourself as a Product Owner or Product Manager in a large
enterprise/solution environment, this program is ideal for you. If your organization is already
using SAFe then this is one of the best career investments.

In our observations, the following are the types of professionals who are more seen doing this
program frequently.

1. Product Owners who want to grow themselves as Product Manager.

2. Scrum Product Owner looking for performing the same role in a Scaled Agile
environment.

3. Project Manager transitioning to the role of Product Manager.

4. Scrum Master transitioning to the role of Product Owner / Product Manager.

Q. What is the difference between SAFe® POPM and CSPO?

A. SAFe® POPM - If you want to gain an understanding of the role of a Product Management
and Product Owner at a SAFe enterprise level, then this course is for you. Through this course,
you will explore the role of the product management and product owner, how to prepare and
participate in Pl planning, how to make sure of smooth execution of Program and Team
Backlogs to deliver the maximum business value at scale. So, if your organization is already
using SAFe then this is one of the best career investments.

CSPO - If you want to start your Agile and Scrum Journey by working with Small Agile teams
for effective product development, then CSPO is for you. Through this course, you will get the
understanding in developing product vision, prioritize product backlogs and making sure
optimizing value to delight the customer. So, professionals who want to become a great
Product Owner should do it.

Q. What is the SAFe Product Owner/Product Manager exam
pattern and passing score?

A: The SAFe Product Owner/Product Manager exam pattern and a passing score are given as
below:

e Name - SAFe® 5 Product Owner / Product Manager Exam

e Format - Multiple choice

e Duration - 90 minutes (1.5 hours)

e Number of questions - 45

e Passing score - 33 out of 45 (73%)

e Exam cost - The first exam attempt is free if the exam is taken within 30 days of

course completion. Each retake attempt costs $50.



Q. Where can | find more details about Scaled Agile?

A: You can find more information in the below links:
e Scaledagileframework.com

Q. What is the SAFe Product Owner/Product Manager
Course Prerequisites?

A: Everyone is invited to attend the course, regardless of experience. However, the
following prerequisites are highly recommended for those who aim to take the SAFe®
POPM certification exam:

e Experience working in a SAFe environment
e Experience with Lean, Agile, or other relevant certifications

Q. Who should attend?

This online live SAFe® POPM workshop will be beneficial for individuals who:

e Product Owners and Scrum Masters

e Project or Product Managers

e Release Train Engineers

e Product Line Managers or Delivery Manager
e Business Owners and Business Analysts

e Portfolio or Program Managers
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