SAFe® Lean Portfolio Management

Course Description

Certified SAFe® 5 Lean Portfolio Management is a designation offered by the Scaled Agile.
Lean Portfolio Management is applying lean thinking to managing enterprise, program and
product portfolios to provide a fast and flexible flow of high-value work. We offer a SAFe® 5
Lean Portfolio Management virtual live session. Our SAFe® 5 Lean Portfolio Management
session will be highly interactive, with a lot of discussions and exercises that will help you
improve your skills. To get Certified, you are expected to attend training and clear the SAFe®
5 Lean Portfolio Management exam. Upon successful completion of the course, you will
receive certification from the Scaled Agile.

This SAFe® 5 Lean Portfolio Management training certification program is ideal for you if
you want to

e Gain the practical tools and techniques to implement the Lean Portfolio
Management functions.

e Capture the current and future state of your portfolio with the Portfolio Canvas
tool.

o Identify important business initiatives for achieving the portfolio vision.
e Apply Agile Portfolio Operations and Lean Governance.

o Establish portfolio flow with the Portfolio Kanban, Strategy and Investment
funding.

e Prioritize epics for maximum economic benefit.
o Build Value Stream Budgets and Lean Budget Guardrails and measure the Lean
portfolio performance.
You will gain an in-depth understanding of
e How to establish Strategy and Investment funding?
e How to apply Agile Portfolio operations and Lean governance?
e How to build a plan for implementing the Lean Portfolio Management function?

Course Objective

Our SAFe® 5 Lean Portfolio Management virtual sessions help you in achieving the following
learning objectives i.e how to:

e Describe Lean Portfolio Management (LPM)
e Connect the portfolio to enterprise strategy
e Establish the Portfolio Vision


https://www.scaledagile.com/
https://www.scaledagile.com/certification/courses/lean-portfolio-management/

e Implement Lean Budgeting and Guardrails
o Establish flow with the Portfolio Kanban

e Support operational excellence with an Agile Program Management Office (PMO)
and Communities of Practice (CoPs)

o Coordinate Value Streams
e Measure LPM performance
e Build a plan for LPM implementation

Who should attend?

e Program or Project Manager

e Release Train Engineer or Architect

e Solution, Portfolio or Product Manager

e Agile Coach or SAFe Program Consultant
e CEO, CTO, or Director

e Consultant or Human Resources

Agenda

e Introducing Lean Portfolio Management (LPM)
e Establishing Strategy and Investment Funding
e Applying Agile Portfolio Operations

e Applying Lean Governance

e Implementing the LPM function

Exam and Certification

Course Name - SAFe® 5 Lean Portfolio Management
Exam - SAFe 5 LPM
No of Days of Training (2)

FAQs

Q: Who will benefit?

e Program or Project Manager
o Release Train Engineer or Architect
e Solution, Portfolio or Product Manager



o Agile Coach or SAFe Program Consultant
e CEO, CTO, or Director

e Consultant or Human Resources

Q: What will you get?

e Live Virtual Training by the Certified Professional.
o Digital Workbook covering complete training topics.
e SAFe® 5 Lean Portfolio Management PDF certificate.

e SAFe® 5 Lean Portfolio Management digital badge to promote the
accomplishment online.

e 1-year membership with Scaled Agile.
e The Course Fee includes Scaled Agile Certification Examination Fee.
e Free mock test with enough questions for practising the real exam.

o Eligible to apply for 16 PDUs with the Project Management Institute (PMI) for
PMP, PgMP, and PMI-ACP certifications.

e Access to Meetup groups and events that connect you with other Certified SAFe
Professionals.

e Continuous learning and support to advance your SAFe® 5 LPM understanding.
Q: How difficult is the SAFe® LPM exam?

A: The SAFe® LPM exam is a little tricky to crack, but not difficult if you do better planning. We
suggest you study the SAFe® LPM workbook, attempt the mock test available on the SAFe
Community platform, analyze the result of your practice tests by studying each question.
Mock tests will help you prepare for the exam and identify your strengths and weaknesses so
that you can crack your exam easily.

Q: Where can | find more details about Scaled Agile?

A: You can find more information in the below links:
Scaledagileframework.com
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