
www.bluejade.solutions

Objective:
Create in depth understanding of 
Agile Project Management 
Methodology. Impart the skills 
required to lead and work in Agile 
Projects. Create understanding on 
“Applying Agile Scrum in Distributed 
Environment “, Scaling Agile for large 
projects and on Agile Engineering 
Practice.

Blue Jade Solutions is a 
specialist IT & Security 
Training provider

Scrum Master
Scrum Product Owner

Scaled Agile - Leading SAFe Agilist

ABOUT US
We have a passion for ensuring our clients maximise their potential. Whether 
you are looking for specialist training on site or online, were committed to
securing your success.

WHY CHOOSE US ?
Our expert trainers are passionate about what they do and have extensive experience 
in the fields they train in from Scaled Agile through to Certified Ethical Hacking. Our 
clients love being trained by a subject matter expert, who’s been there, done that!

 Agile Project Management
Two Day Bootcamp

WHY CHOOSE THIS BOOTCAMP?
This two day course has been specifically designed to provide an introductory insight 
into understanding all aspects of Agile Project Management and to provide the 
foundation for further study in:

For detailed outline of the two day bootcamp, please turn over for the full course content.

https://www.ctp.org.uk/resettlement-training/find-a-course/details/certified-ethical-hacker-(ceh)
https://www.ctp.org.uk/resettlement-training/find-a-course/details/certified-ethical-hacker-(ceh)
https://www.ctp.org.uk/resettlement-training/find-a-course/details/certified-ethical-hacker-(ceh)


1. Agile Manifesto and Principles 
2. Components of Scrum Flow (Roles and Responsibilities; Artefacts, Scrum 
Ceremonies) 
3. Introduce the Case Study 
As we progress with the Case study, we discuss the, below highlighted topics and make 
participants develop the product in teams, using SCRUM Flow
▪ Understanding the Importance of Creating a Project/Product Vision 
▪ Creating / Importance of a Product Backlog and Concept of Grooming
▪ Components of Agile Planning (Release Planning, Sprint Planning, Daily
Planning).
▪ Prioritization Techniques 
▪ Good Practices of writing and decomposing Epics -> Features ->User Stories -
>Set of tasks
▪ Understanding of Acronym (I.N.V.E.S.T) for writing Good User Stories
▪ Importance of Acceptance Criteria / Definition of Done Criteria
▪ Creating and team commitment to a Sprint Backlog
▪ Agile Estimation Planning and techniques (Story Points, Ideal Hours)
▪ Concept of Scope Creeping and managing Timelines 
▪ Understanding the concept of Zero Sprints, Experimental Sprints
▪ Agile Metrics Management (Velocity and Cycle time)
▪ Information Radiators – Burn Up and Burn Down Charts
▪ Each team will do a Sprint under a Time Box
▪ Each team to demonstrate …. Sprint Review
▪ And finally, Sprint Retrospective 
4. Agile Product Quality – Methods of maintaining quality, Standards and compliance 
for Agile Products.
5. Agile Risk Management – Risk response strategies, Organic Risk management
6. DevOps – What is DevOps; A CALMR approach to DevOps (Culture, Automation, Lean 
Flow, Measurement, Recovery); DevOps Health Radar
7. Agile Metric Management and Value Stream Mapping – Agile Metrics, Value Portfolio 
Management and Value stream mapping 
8. Scaling Scrum -Scrum of Scrums working with Multiple Agile Teams, Team Formation, 
Scaling Scrum, Synchronization between Scrum Teams
9. Agile Communication – Purpose and types of communication, Plan, manage and 
control communication, Soft Zone of Agile coach and team.

Discussion on real life implementation challenges the Scrum team faces and the right 
practices to be adopted to address the same.

TWO DAY COURSE CONTENT

Find out more about this two day bootcamp, by 
speaking direct with the team on: 01932 949059 
or email: sales@bluejade.solutions

tel:01932949059

