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Setting the Blueprint: Agenda & Outcomes

Course Agenda

| Introductions

(2

[ Project management overview ]

[ Concept phase ]

Scope
[Defining the prnject]—E Schedule and cost

Managing quality and risk

Monitor and control
[Implementatinn Change control
People management

I-l_ [Handcwer and cluseuut]

Learning Outcomes

End Goal Deliverables

[] List the basic principles, E—————————

tools and techniques of -

project management. q‘/ﬁ
i

[] Describe how project

management

processes are applied
to projects.

(] Apply the core
principles of project
management to a
sample project.




Project Management Overview

Reasons for Project ‘Failure’

Poor communication : ;
What is a Project?

A unique transient endeavor
undertaken to achieve a
desired outcome. (APM BoK)

Poor resource planning

Unrealistic schedules

llI-defined requirements

Poor stakeholder buy-in

What is Project
Management?

The process by which projects
are defined, planned,
monitored, controlled and
delivered so that agreed
benefits are realised.

(APM BoK)

No success/closure criteria B3

Unrealistic budgets

Insufficient risk planning

Poor change control

Source: CTIA 2007
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Diagnosing the Work: Constraints & Context

Projects vs. “Triple Constraints”
“Business-as-Usual” (BAU)

Project BAU Also:
» Benefits
Unique Stable * Risk
» Safety
e Resources
Transient Ongoing
Specific el
Micd el Repetitive

&1 NotebookLM



The Blueprint Structure: Roles & Timing

Project Roles (" Stakeholders

8
Md 4 Steering Grnu

Project

Project
Manager

Office

Suppliers

Project Life Cycle

Concept Definition Implementation Handover and
closeout

Business Case PMP Deliverables
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Concept Phase: Project Context

Project Context PESTLE Analysis

External environment
(PESTLE)

Political Technical Economic

Company _

Legal Sociological Environmental

+ Project context

« Stakeholders

» Success and benefits
« Business case
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Concept Phase

Concept Phase: Stakeholders

in the project or are
impacted by the project.

The organisations or people
who have an interest or role

N

Stakeholder Stakeholder Grid
Management N

/4

High

¢ |Internal
e External

e |[nterests
e Power
e Support?

Power

e Communicate
\IETIET 2B * Negotiate

-

2
¢ Influence — -
J Against Project For Project
Low] Interest (High]
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Concept Phase: Communication & Success Metrics

Stakeholder Communication Plan What is “Success”?

Stakeholders l
Ob

Delivery on time

Delivery within budget
Meets quality expectations
Happy team

Delivers benefits

Satisfied customer

Repeat business

jectives

/4
NENRANRNANEK

Information
KPIs — Success Criteria — Benefits

Timing Implementation Operation

Target
benefits

Level

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

— p— — — — — — —

Channel

Performance

Feedback
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Concept Phase: Value Justification

Benefits

Quantitative

e Market share
e Profit

e Turnover

e Qutput

Qualitative

e Staff morale
e Customer satisfaction
e Brand awareness

4

Business Case

B ackground
O bjectives

S cope

C onstraints
A ssumptions
R isks

D eliverables

Time / cost estimates
Benefits

BOSCARD

vl

L
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Definition Phase: The Synthesis Hub

Where

Who

What

+ Management
policies and
plans

(B )—

L =

=

Activity
Definition

=

Activity
Sequencing

Project Planning

(S8

) e |

Work Breakdown

Structure

=

Schedule
Development

ool

Duration
Estimating

‘I

Risk Analysis

j Project Plan

(@

Resource
Planning

Lo

Cost
Estimating

A~

Cost
Budgeting




Definition Phase: Deconstructing the Work

Work Breakdown Structures (WBS) Estimating Techniques

Defines work
required to create
deliverables.
Lowest level is a
Work Package.

1
IT System

Comparative  Parametric Bottom-up

Do S R e e




Definition Phase: Time & Resources

Gantt (Bar) Chart

O 1 2 L = 5 6 7 8 9 1 12 15 14 15 IERNTS 19 20 21
M T W Th Sa 5 M il W Th F Sa 5 Sa o M T W Th

Task A
Task B Lo
Task C

Task D — | O e A R S|
Task E — [ R e e
Task F e |

Resource Allocation (Histograms)

[ || EE [ ]
Limited to 5 resources? I I

Resourcing Issues

Resource Levelling

Resource smoothing

» Resource-limited
» End-date slips?

¢ Time-limited

« Hold end-date

o
(V3]
Fo
I| 1 m
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Definition Phase: Managing Quality and Risk

Quality Management

Quality Planning

Quality Assurance

Quality Control

Continuous
Improvement

What is a Risk? Nature of Risk

An uncertain event or set of circumstances
that should it or they occur will have an
effect on the achievement of one or more of
the project’s objectives. (APM BoK)

Opportunities
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Definition Phase: Risk Management Process (Part 1)

Initiate ]

Identify

Respunses

Implement
Responses

-
ES
=3
=
=

<

<1
Ee &)
Assumptions Interviews /
and constraints Delphi
analysis ! Technique
i N T
=)
o || O
= o)™
Checklists /
prompt lists SN
f " -
Brainstorming Cause and
(NGT) effect diagrams
e VAN 7 __.1‘

>

Manage
Process

Risk
|

v ! v

[ Cost ] [ Scope Quality]

PROBABILITY

IMPACT




Definition Phase: Risk Management Process (Part 2)

Plan Responses

Threat
Avoid
Transfer | |
L=

Reduce

Accept Contingency

Opportunity
Exploit

Share

Enhance

Accept

Probability

Description and Impact Response

ratings

Risk

owner

Implement Responses

 Allocate resource, budget and time for actions
» Add specific activities to project plan

e Agree ownership

* Monitor, report and review responses

Other?
* Proximity
e Status...
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Implementation Phase: Execution

~ Monitoring and
-,-jn Reporting Progress

Status meetings
e Progress
o Next steps
e Issues / risks
Status —
reports |
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Implementation Phase: Navigating Change

Nature of Change

Technical error jf Requirements change
Incorrect estimate ; New technology

Resourcing issues ?/é % ——— Competition
A f mf .-""!-'"f.- ’

s
| ;

T /)

s

L
g:ﬁ /\ Business need
7
/
7
7 &

Change Control Process = | Or 2
Update Update [&
Fians baseline
. 3 \ \ P plan(s) | Change
Change Initial Detailed .
[ request :)'>[ evaluation ::>[ evaluation :>[Hecnmmendatmn ] Eﬁﬂ%ﬁf;g
Implement r
= ot
Change Documentation
Change Request Change Log (Register)
Description of change ID | Requested by Description F',rﬂ"#gﬁfnm?e‘fh%ﬁgtr] Status Date
Impact Assessment

Recommended Action

Authorisation
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Implementation Phase: Leadership

/\ Leading the Team
Project Team
i T
highest at Direct Delegate

Expectancy Theory (Vroom)
|l Intrinsic
71| reward | = -
Performance : :
ré? Vﬂ>

Self-belief j

[

|l Extrinsic g;
1l reward
—




Project Handover and Closeout: Handover

Handover to customer Product Acceptance

e Deliverables
e Documentation

Handover to project
management team
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Project Handover and Closeout: Closeout

v/ - Agree outstanding work

v/ - Close budgets

v - Archive project information
v - Post-Project Review

v/ - Disband the team




