
 
This comprehensive guide provides a strategic overview of the security training ecosystem 
offered by BJSL Training Ltd. In the high-stakes environment of 2026—where AI-orchestrated 
phishing and machine-identity theft are the new norms—BJSL’s curriculum is designed to evolve 
a business from a state of "vulnerable" to "resilient." 

We will explore these offerings through a 5-Tier Maturity Model, followed by a customized 
training schedule and budget breakdown for your organization. 

 

Part 1: The BJSL Security Training Ecosystem 

BJSL’s training is categorized into three primary pillars: Foundational Awareness, Technical 
Execution, and Strategic Governance. Their methodology moves beyond static video modules, 
utilizing live, instructor-led sessions that prioritize context and real-world application. 

Tier 1: The Foundation – Workforce Awareness 

The most significant vulnerability in any IT landscape remains the human element. BJSL’s 
Introduction to Cyber Security is the essential first stepping stone. 

• Course Details: A 1- to 2-day immersive program (Condensed vs. Full Foundation). 

• Focus: Social Engineering (deepfakes, voice cloning), secure authentication 
(MFA/Passwordless), and safe hybrid working. 

• Business Role: It transforms passive employees into a "Human Firewall." 

• Cost: ~£695 per person (Full) or £495 (Condensed for 10+ delegates). 

Tier 2: The Infrastructure – Core Technical Security 

For your IT administrators and junior security staff, the CompTIA Security+ course acts as the 
definitive technical foundation. It ensures the people managing your servers, networks, and 
endpoints speak the language of security. 

• Key Domains: Threat analysis, architecture and design, and implementation of secure 
identity protocols. 

• The Stepping Stone: This transitions your IT department from "general support" to 
"security-aware operators." It provides the baseline technical skills needed to manage 
the tools you've already invested in (Firewalls, EDR, SIEM). 

• Cost: ~£2,995 per person. 

Tier 3: The Perimeter – Cloud and Hybrid Specialization 

With the shift toward serverless architectures and SaaS in 2026, the traditional network 
perimeter has dissolved. BJSL offers the (ISC)² Certified Cloud Security Professional (CCSP). 

• Focus: Cloud data sovereignty, shared responsibility models, and securing virtualized 
infrastructure. 



• The Stepping Stone: This is critical for businesses migrating legacy systems to AWS, 
Azure, or Google Cloud. It ensures that cloud misconfigurations—the #1 cause of cloud 
data breaches—are avoided. 

• Cost: ~£2,995 per person. 

Tier 4: The Proactive Edge – Offensive Defence 

To defend a landscape, your specialists must understand the attacker's toolkit. BJSL offers the 
Certified Ethical Hacker (CEH) v13 (AI-Integrated) and CompTIA PenTest+. 

• CEH v13 Innovation: This specific version focuses on how hackers use AI to bypass 
traditional defence’s. 

• The Stepping Stone: Training your own staff in ethical hacking allows for continuous, 
internal vulnerability scanning. Instead of waiting for a quarterly external audit, your 
team can find and patch holes in real-time. 

• Cost: ~£3,995 per person. 

Tier 5: The Pinnacle – Leadership and Governance 

At the highest level, security must be aligned with business goals and risk appetite. BJSL 
provides the "Gold Standard" certifications: CISSP and CISM. 

• CISSP (The Architect): Deep technical and engineering governance. 

• CISM (The Manager): Focuses on incident response management and ROI-driven 
security programs. 

• The Stepping Stone: These courses prepare your senior staff for C-suite roles (CISO). 
They ensure that every pound spent on security training and software is justified by a 
reduction in business risk. 

• Cost: CISSP (~£4,195) | CISM (~£3,795). 

 

Part 2: The "Stepping Stone" Implementation Strategy 

Businesses often make the mistake of buying high-end tools before their people know how to 
use them. BJSL’s courses should be deployed in a specific sequence to maximize the Cyber 
Maturity ROI. 

Step 
Business 
Phase 

Training Goal Resulting Capability 

1 Stabilization 
Train all staff (Intro to 
Cyber) 

70% reduction in phishing success rates. 

2 Hardening Train IT Dept (Security+) 
Standardized secure configurations across 
the fleet. 



Step 
Business 
Phase 

Training Goal Resulting Capability 

3 Modernization Train Cloud Leads (CCSP) 
Zero-trust architecture implementation in 
the cloud. 

4 Validation Train Sec-Ops (CEH v13) 
Internal "Red Teaming" to find weaknesses 
early. 

5 Governance 
Train Leadership 
(CISSP/CISM) 

Cyber security becomes a board-level 
strategic asset. 

 

Part 3: Customized Training Schedule & Budget Breakdown 

Assumption: A mid-sized business with a 20-person cohort to be trained over 6 months. 

Proposed 6-Month Training Schedule 

Month Group Training Course Format 

Month 1 All Staff (15) Intro to Cyber Security 2x Live 1-day sessions 

Month 2 IT Team (3) CompTIA Security+ 5-day Intensive (Live Online) 

Month 3 Cloud Lead (1) CCSP 5-day Specialization 

Month 4 Sec-Ops Lead (1) CEH v13 (AI-Integrated) 5-day Offensive Training 

Month 5 IT Manager (1) CISM or CISSP 5-day Strategic Leadership 

Month 6 All Staff Simulated Phishing Test Post-training assessment 

Estimated Budget Breakdown (FY 2026) 

Course Delegates Unit Cost Total 

Intro to Cyber Security (Condensed) 15 £495 £7,425 

CompTIA Security+ 3 £2,995 £8,985 

CCSP (Cloud Security) 1 £2,995 £2,995 

CEH v13 (Ethical Hacking) 1 £3,995 £3,995 

CISM (Management) 1 £3,795 £3,795 

TOTAL INVESTMENT   £27,195 

Note: BJSL often provides "Corporate Bundles" or "Delegate Packs" that can reduce the total 
cost by 10-15% when booking multiple tiers together. 



 

Why BJSL for Your Business? 

The value of BJSL lies in their post-training support. Unlike "one-and-done" portals, BJSL 
provides: 

1. Direct E-Access to Instructors: Your team can ask questions about your specific 
environment during the course. 

2. Exam Readiness: Their 90%+ pass rates are achieved through simulated testing 
environments included in the price. 

3. Future-Proofing: By including AI-specific modules in the CEH v13, they ensure your 
team isn't training for the threats of 2020, but the threats of today. 

 


